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Transitioning our economy
History of coal fired power generation

• The Latrobe Valley is home to brown coal
reserves and has been one of the main sources of
power generation in Victoria and south eastern
Australia for more than 130 years.
• Privatisation of the State’s power network in the
mid 90s led to a decline in direct and indirect
employment in the region.
• The downgrading of assets and decreased
economic benefit to the community is due to
upgrade costs and changes in the market.
• All remaining three power stations
due to close over the next 27 years

Transitioning our economy
History of coal fired power generation

In November 2016, Engie
announced the closure of
the Hazelwood Coal Fire
Power Station and Mine by
the end of March 201.
Resulting in a loss of
approximately 1000 jobs
with associated supply
chain impacted.

Latrobe Valley Authority
Who are we?

• Established in November 2016 by the State
Government to respond to the closure of the
Hazelwood Power Station
• Our role, to work for and with workers,
businesses and the community to transition
to a strong future
• We lead the transition and transformation
of the Latrobe Valley economy and
community through response, recovery and
long-term strategic work

Latrobe Valley Authority
Who are we?

We work with and for the people of the Latrobe
Valley to:
• build on community strengths and capability
for the future;
• lead collaboration and innovation;
• draw on and use the best ideas for what
works, both locally and from outside the
region; and
• support opportunity for all.

Evolving our approach
• Initial transition is best responded to based on
what matters to people at the time
• As work progresses decisions to act are best
based on tested knowledge, identified priorities
and customized responses
• We’ve moved from immediate response and ‘filling
gaps’ to work that will create system-wide change,
that is sustainable over the long-term
• Creating the conditions for collaboration, learning
from others and testing new ideas leads to long
term self determination, adaptability and
innovation

Immediate
response

Recovery &
capability
building

Strategic &
sustainable
growth

What have we achieved?
$20 million for community
funding supporting
232 projects

900 jobs supported by
Economic Facilitation
Fund ($10m)
1263 businesses receiving
incentives under the
Economic Growth Zone
1,436 jobs supported
by Back to Work
($3m)
Business support
service operating in
three shires
1,040 businesses signed
up to Gippsland Business
Connect

Hi-Tech Precinct
Gippsland

1,000 home energy
upgrades

Community
Business
76 businesses
signed up to
GROW
Gippsland

$266m
Support
Package

Major sports
infrastructure
including upgrades
and new facilities

20 Major events
and a range of community
development activities
delivered
350 participants in
13 Youth Space
programs

Workers
1,485 clients supported
by Worker Transition
Service

51 participants in
Ladder Step-Up
90 workers transferred program
to other power stations

Industry education
partnerships
GROW People
supporting inclusive
employment

Access New Industries
Program, customising
training for entry to jobs in
growth industries

1,368 loans provided
through Good Money on no
or low-interest terms

Internationalising
education
Micro-credentialing of
enterprise skills

Employment data
As at October 2019
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Source: Department of Employment, Skills, Small and Family Business (Australian
Government) Small Area Labour Markets March Quarter 2019

127,000

10,600

Employed at October 2019

Since September 2016

Source: Latrobe - Gippsland ABS 6291.0.55.001 table 16, 3 month average

Future work
LVA integrated actions

Enable multi-level
governance and
leadership across
collaborative
networks with shared
intent

Identify and advance
competitive regional
strengths over time

Partner to develop
knowledge, skills and
attributes that align
with regional
strengths

Facilitate the
development and
activation of places,
spaces and people

Building on our
regional strengths
Smart Specialisation in Gippsland

What is Smart
Specialisation?
• Smart Specialisation is an innovative
approach that aims to boost growth and
employment by enabling regions to identify
and develop their own globally competitive
products and services.
• Bringing together industry, community,
government, education and research to
collaborate on innovation for shared benefit.
• The importance of building institutional
capability and a regional innovation system.

Smart Specialisation is based on three
principles (S3)
Smart
Identify the region's own strengths and
comparative and competitive assets
Specialised
Prioritise research and innovation investment
in competitive areas
Strategic
Define and develop a shared vision for
regional innovation.

Worlds best practice
• The Smart Specialisation approach was
pioneered by the European Union and has been
applied and refined over two decades in more
than 120 places at differing scales – from rural
communities to whole cities and regions.
• The main focus of this work is to build on a
region’s unique assets and maximise opportunity
for innovation.
• It is a platform to target investment – the EU has
provided more than $77 billion in funding to
support activities based on local strengths.

• Central to the approach is government,
education, industry and the community working
together to identify and develop local strengths
and long-term growth strategies.
• Linking industry with government, community,
education and research enables greater
emphasis on collaboration and innovation and
provides longer-term solutions.

The key elements of Smart
Specialisation
Place-Based
• Building on local assets and resources

Open Innovation
• Shaping choices according to unique
socio-economic conditions

Continuous Improvement

Industry

Government

Community

Education and
research

• Supporting and refining strategies and initiatives

Collaboration
• Inclusive process for diverse stakeholder involvement

Competitive Advantage
• Investing in well-defined priorities that build
on the competitive strengths of the region

Moving to a more
connected region
A disconnected region exhibits:

Industry

Government

• No coordination or
representative voice
to engage
• Motivated by selfEducation &
interest and shortresearch
term goals
• Dominated by industry
• Seen as ‘in’ the region not ‘of’
with low capacity for
the region
innovation
• Policies and practices
discourage collaboration
• A focus on rewards for
• Lack of coherence
academic research not applied
between national and
industry research
regional policies
• Lack of leadership
• Lack of a shared
• Operating
voice and vision at the
within needs
regional level
driven, shortterm projects
Community

A connected region
results in:
• Strong partnerships based
on shared understanding
of the barriers and how to
overcome them
• Evidence based policies
that support ‘smart’
innovation and growth

Industry

Government

Community

Education &
research

• Analysis of evidence and
intelligence for planning
• Skills development and
commercialisation of
research
• Infrastructure built for
sustainable growth

Business innovation in
Gippsland
Innovation plays a key role in the sustainable
transformation of a region
• The Gippsland Business Innovation Survey was
undertaken in 2019 to understand the types and
scale of innovation currently underway in the
region
• By understanding more about where innovation is
occurring and what shape it is taking, we are able
to work with stakeholders to take a longer-term
view and understand opportunities to capitalise
on innovation already underway

Key findings

63%

83%

6%

of businesses
stated they were
innovation-active

of businesses
stated their most
important market is
local

of businesses
applied for
patents or
trademarks

Gippsland’s high potential
growth sectors
• Four sectors have been identified as having key
strategic importance and potential for innovation
and development.
• These sectors are natural starting points for the
exploration of areas where competitive advantage
may be enhanced, through innovation and
investment.

Food and Fibre

Energy

Visitor Economy

Health and wellbeing

Progress to date

Energy
• The traditional centre of energy production in
Victoria, Gippsland’s extensive electricity
infrastructure and transmission network are
significant assets which provide opportunities for
new renewable energy generation.

Work underway in the energy sector

• Four themes have been identified as areas of
competitive advantage

Geothermal
• Geothermal Low Temperature global market
scan

Smart grids

Bioenergy

Geothermal

Community
energy

Community energy
• Totally Renewable Phillip Island
• Solar panel re-use pre-feasibility

Smart grids
• Heyfield My Town
• Loch Sport microgrid
• Smart Grid global market scan
Bioenergy
• Bioenergy Science and Training Support
• Bioenergy Development Framework

Thank you
Questions?

Karen Cain
karen.cain@lva.vic.gov.au
1800 136 762
contact@lva.vic.gov.au

